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Summary

This report a) evaluates the business planning process for the 2018/19 cycle, b) 
outlines the future integration of the business planning and budget setting cycles 
across the City of London Corporation (the City Corporation), and c) provides an 
update on the corporate performance framework. 

Recommendations

Efficiency & Performance Sub Committee is asked to note the:

a) Evaluation of the 2018/19 business planning cycle;
b) Revisions to the business planning process and timeline to facilitate integration of 

the business planning and budget setting cycles in time for the 2020/21 cycle, 
including moving the bulk of business planning activity earlier in the year; and

c) Progress on developing a corporate performance framework for the City 
Corporation.

a) Business Planning

Rationale

1. By integrating the business planning and budget setting cycles across the City 
Corporation, we can obtain a steer on what Members want to prioritise and build 
this into Business Plans before budgets are confirmed.  In turn this will place the 
City Corporation in a position to maximise the benefits conferred by and 
opportunities arising from the adoption of the new Corporate Plan.

2. When taken together with performance information from the emerging corporate 
performance framework and a map of current spending onto Corporate Plan 
outcomes, this will also provide the City Corporation with the mechanism to 
manage performance and resources in a more agile way.



The 2018/19 business planning cycle

3. The 2018/19 business planning cycle, which has just drawn to a close, was the 
second cycle in which the high-level summary (aka the “two-pager”) plan was used 
to capture key business planning information.  It was the first in which the suite of 
detailed templates and documents were used, encompassing:

 workforce planning, 
 asset management, 
 IT projects and programmes, 
 an “objectives and KPIs” template that attempts to map the “golden thread” from 

Corporate Plan outcomes (previously departmental ambitions) down to 
objectives and measures, and 

 the Economy, Efficiency and Effectiveness Health Check (EEE Health Check) 
question set, so that departments could produce an assessment in those terms 
of the services and functions for which they are responsible.

4. Taken together, the business planning document and template suite replaced the 
previous and somewhat lengthy business plan document as a way of ensuring the 
burden on departments was as light as necessary to retain as many of the benefits 
of business planning as possible.

5. As part of this process, only high-level summary Business Plans are submitted for 
consideration by Committees, with departments retaining the detailed document 
suite.  For the 2018/19 cycle, high-level summary Plans were considered by 
Committees twice, firstly in draft between October and December and then in final 
versions from February onwards.

6. The Corporate Strategy and Performance Team is currently engaged in an analysis 
of Business Plan contents (both high-level summary and detailed documents) to 
identify any gaps, duplications or potential for collaboration between departments, 
and to highlight improvements to be made in the next cycle.

7. In terms of the detailed documentation, the EEE Health Check methodology, 
presented to E&PSC in March 2018, has now been completed by most 
departments.  This being the first year of their preparation, the quality has varied, 
so stronger guidance and support is being developed to underpin improvements.

8. Efficiency & Performance Sub Committee is responsible for ensuring departments 
are delivering Business Plans economically, efficiently and effectively against 
agreed budgets.  The EEE Health Check spans the entire Business Plan document 
set and so provides an overarching mechanism by which E&PSC can hold Chief 
Officers to account.  Now that this mechanism exists to drive value to for money, 
Chief Officer Peer Reviews will be used to drive collaboration, innovation and agility 
rather than value for money. As such, outputs from the Peer Review will no longer 
be relevant or reported to Efficiency & Performance Sub Committee.



b) Integrating Business Planning and budget setting

9. In May 2018, Summit Group approved the existing Business Plan preparation 
timings for the 2019/20 cycle (i.e. where the business planning activity will occur 
during 2018/19), and a move to full integration with budget setting in time for the 
2020/21 cycle.

Figure 1:Timeline of the 2019/20 business planning cycle – July 2018 onwards

10.Upon integration, departments will be expected to start their conversations on 
business priorities for the next financial year earlier in the calendar year, ideally in 
May and June.  This information can then be discussed at the Resource Allocation 
Sub-Committee awaydays and so inform both medium-term financial planning and 
the development of spending priorities.

Figure 2: Timeline of integrated business planning and budget setting from 2020/21 – May 2019 onwards



11. In turn, business planners will be able to draft their departmental high-level 
summary Business Plans in time for sign-off by departmental management teams 
before heading to the autumn cycle of Committees for their approval.

12.The bulk of detailed business planning activity will therefore need to move forward 
in the year to accommodate the integration.  Making this change in in 2019/20 will 
enable necessary improvements to the information being provided to be achieved 
and ensure we make an effective transition to the new way of working.

c) Corporate Performance Framework

13.The Corporate Performance Framework currently in development is intended to 
meet a number of business needs: 

 to enable people (including the public) to track the Corporation’s progress in 
delivering the 12 Corporate Plan outcomes; 

 to enable Members and Chief Officers to evaluate and drive delivery and impact 
across the vast range of work being done; and 

 to bring forward data and analysis that will help us identify areas for 
improvement. 

14.To deliver these requirements, an easy-to-use, robust and flexible system is being 
developed that allows data to be viewed and analysed using different lenses, 
produces engaging reports and data dashboards quickly, simply and intuitively and 
which will be as automated as possible (in terms of updating data) to reduce both 
resource requirements and the potential for error. 

15.To meet the first two of these needs, a twin-track approach has been taken to 
development: top-down, using professional judgement to allocate potential impact 
and performance indicators to the Corporate Plan; and bottom-up, reviewing key 
performance indicators being used across departments and identifying which can 
be used. This dual approach enables the incorporation of existing departmental 
work where possible, thus reducing duplication, and will allow the identification of 
a core set that can be used to drive improvement.

16. It is anticipated that a beta version of the Corporate Performance Framework will 
be ready in October 2018.

Appendices

None.


